
9:00am Opening Remarks

9:10am

IF POLITICS IS AN ART - WHAT'S POSSIBLE FOR HEALTHCARE NOW
Part 1 - The Current Landscape
Dr. Catherine Zahn

Part 2 - Can We Make Lemonade?
Dr. Howard Ovens

9:30am

10:45am

1:00pm

2:45pm BREAK

D
A

Y 1 - A
G
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A

BETTER THE BALL

Tips to Deal with an Imperfect System
Dr. Arun Sayal

A CANADIAN CAFE ON ED FLOW

Interactive Small-table Session 

12:15pm LUNCH

1:45pm

3:00pm TWO MINDS, ONE VISION

Unlocking the Power of Dyad Leadership
Trina Bovin

4:30pm EDAC NETWORKING WINE & CHEESE SOCIAL

3:45pm

REGISTRATION & BREAKFAST8:00am

OPTIMIZING URGENCY

ED Process Improvements 
Dr. Kevin Wasko & Andrea Ennis

LEADING FOR WELLNESS
Dr. Connie LeBlanc

Closing Remarks4:15pm

CONCURRENT SESSIONS

Nursing Stream: Reviving the ED: Boosting Retention and Recruitment 
Dr. Leigh Chapman

Physician Stream: Managing Physician Disruptive Behaviour 
Dr. Eric Letovsky

10:30am BREAK
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9:00am Opening Remarks

9:10am

BORDER COLLIES & DRAGON BOATS

What's Your Natural Leadership Style?
Dr. Cate Creede

9:30am

10:45am

12:45pm

2:45pm BREAK

D
A

Y 2 - A
G
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D
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TURNING TENSION INTO TRIUMPH

Leveraging Conflict as Opportunity
Dr. Connie LeBlanc & Dr. Kevin Wasko

PITCH PERFECT

Mastering Your Elevator Speech 
Navaz Mistry

12:00pm LUNCH

1:30pm

3:00pm LEADING THE WAY

Unlocking the Power of Compelling Engagement 
Dr. Jim Christenson

3:30pm

REGISTRATION & BREAKFAST8:00am

UNDERSTANDING YOUR OWN BIAS 
Dr. Mojola Omole

Closing Remarks5:00pm

CHANGE LEADERSHIP

Overcoming Tribalism and Embracing Disruptive Innovation 
Dr. Tamara McColl & Dr. Eddy Lang

LEADING FOR PURPOSE 
Dr. Dan Cass
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